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This report provides a summary of the competency potential for this candidate when compared to the role of Inflight Service Staff. The 
competency potential scores are based on the candidate’s responses to the potential assessments described in this report.

When interpreting the information in this report, the focus should remain on the inherent competency requirements for the role mentioned 
above. This report only represents the competency potential of this candidate against this specific role. The talent match score should not 
be generalised to other roles.

For any critical decisions, such as selection decisions, these assessment results must not be used in isolation and should be integrated 
with other available and relevant recruitment and selection information.

The information contained within this report is generally valid for 12 to 24 months, depending upon the specific assessment and application 
used.
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INTRODUCTION
Effective performance in most roles is dependent on the extent to which an individual's likely behaviour is aligned with the 
behavioural requirements that lead to success in a particular role.

This report aims to indicate Carolina Leandro's potential fit with the most important requirements for the position of Inflight 
Service Staff.

Several factors contribute to an individual's likelihood of success in a role. Some factors, such as qualifications and 
experience, are backwards-looking, while others pertain to the individual's current environment, including their relationship 
with a manager and their team. While addressing these various aspects, this report primarily provides a forward-looking 
perspective.

ROLE SPECIFIC TALENT MATCH

5.7

Carolina Leandro is as likely 
as most others to be 

successful in the following 
role/job: Inflight Service Staff.

8

Behavioural Styles

3

Abilities and Skills

Possible risks for this role

Assertive
Applying a set of known rules to a specific 
problem
Understanding written information

Key strengths for this role

Driven
Composed
Humble

Development opportunities for this role

Directive
English Proficiency
Concentrating on details

Good potential for this role

Positive
Open to Feedback
Cooperative
Compassionate
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OTHER PERSONAL CONSIDERATIONS

Emotional Factors

Emotional Intelligence (ADEPT-15)
The degree to which this individual understands and expresses themselves, 
understands others and relates with them, and copes with daily demands, 
challenges and pressures.

8

Resilience
The likelihood of demonstrating awareness and flexibility to adapt and 
persevere when faced with challenges.

10

Motivational-Directional Factors

Motivational Drivers
The results provide an indication of an individual's interests and motives in 
the work context.

6

Safety and Dependability for Aviation
Likelihood to commit to safety standards, promote a safety culture, and avoid 
risks.

10

Thinking Factors

Growth Orientation (Adept)
The tendency to actively seek out and pursue opportunities for personal 
growth and development.

9
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BEHAVIOURAL STYLES AND ABILITIES

Role Specific Talent Match Profile
This profile provides a summary of the individual’s results compared against essential and important work-related behaviours 
and abilities required for success in the role of Inflight Service Staff.

Low Moderate HighEssential Behaviours

Driven 9

Structured 6

Flexible 6

Assertive 2

Composed 10

Cooperative 7

Compassionate 7

Important Behaviours

Learning Oriented 5

Directive 4

Lively 5

Positive 8

Open to Feedback 8

Humble 10

Essential Abilities and Skills

Applying a set of known rules to a specific problem 3

Understanding written information 2

English Proficiency 4

Discovering rules to specific problems 6

Concentrating on details 4

Applying effective judgement to work-related problems 5
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Detailed Behavioural Profile
This profile gives a detailed view of this individual's general preferences, attitudes and personal characteristics and how they 
relate to their behaviour at work. These preferences are based on their desires or motives to execute these behaviours, as 
well as behaviours they perceive as personal strengths.

Low Moderate High

Performance Styles

 Task Style (8)

Structured
Organised; planful; detail-focused.

6

Driven
Hard-working; reliable; task-focused.

9

 Adaptation Style (7)

Conceptual
Inquisitive; imaginative; theory-focused.

10

Flexible
Adaptable; open to new ideas and experiences.

6

Learning Oriented
Challenge-seeking; focused on learning and development.

5

 Achievement Style (5)

Ambitious
Career-focused; goal-oriented; driven to achieve success.

5

Directive
Leadership-focused; authoritative; controlling.

4

Communal Styles

 Interaction Style (4)

Assertive
Socially confident; decisive; holding strong opinions.

2

Lively
Outgoing; energetic; sociable.

5

 Emotional Style (9)

Composed
Calm; even-tempered; stable under pressure.

10

Positive
Optimistic; cheerful; hopeful.

8

Open to Feedback
Reflective; self-aware; open to criticism.

8

 Teamwork Style (8)

Cooperative
Team-oriented; accommodating; trusting.

7

Compassionate
Empathetic; caring; considerate.

7

Humble
Modest; sincere; respectful.

10
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Detailed Abilities and Skills
This section provides a detailed view of the abilities and skills that were measured in the assessments. This information 
provides an indication of how these abilities and skills may affect success in different work contexts.

Applying a set of known rules to a specific problem Low

Ms. Leandro should find it more difficult to apply known rules and principles to specific problems, identify logical patterns, and draw accurate 
conclusions.

This ability is critical for effective performance in areas like:

• Recognising cause and effect relationships;
• Identifying patterns and sequences;
• Reaching logical conclusions; and
• Practical problem solving.

Understanding written information Very Low

Ms. Leandro should find it much more difficult to understand and utilise verbal information.

This ability is critical for effective performance in areas like:

• Understanding text and written instructions;
• Interpreting verbal communication;
• Presenting information accurately; and
• Administrative and commercial tasks.

English Proficiency Fairly Low

Ms. Leandro should find it more difficult to understand and use English in the workplace.

This ability is critical for effective performance in areas like:

• Understanding instructions and guidelines;
• Communicating in writing and speech;
• The accurate and effective execution of tasks; and
• Workplace interaction and relationship-building.

Discovering rules to specific problems Moderate

Ms. Leandro should find it as easy as most to reach logical conclusions by identifying and applying general rules to problem statements.

This ability is critical for effective performance in areas like:

• Working with unfamiliar information;
• Systematic thinking;
• Planning and prioritisation; and
• Insightful problem solving.

Concentrating on details Fairly Low

Ms. Leandro should find it more difficult to maintain concentration and work accurately with details.

This ability is critical for effective performance in areas like:

• Call centres and service centres;
• Data entry;
• Computer programming and systems; and
• Monitoring and quality assurance.
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Applying effective judgement to work-related problems Moderate

This ability is critical for effective performance in areas like:

• Interacting with customers/ passengers. 
• Checking detailed information.
• Adhering to rules and procedures.
• Responding to emergency situations.
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OTHER PERSONAL CONSIDERATIONS
This section will provide additional information on selected personal considerations that may affect everyday workplace 
functioning.

Emotional Intelligence (ADEPT-15)
The profile below provides an indication of the individual's potential for emotional intelligence. An important dimension of 
emotional intelligence is the ability to adapt to the environment by being emotionally aware and in control. More emotionally 
intelligent people are generally socially aware and better at displaying socially skilled behaviour.

Low Moderate HighEmotional Awareness

Being aware of how own emotions affect behaviour 8

Remaining positive in emotionally challenging situations 8

Seeking to grow personally by accepting challenges 5

Emotional Control

Remaining calm and even-tempered under pressure 10

Dealing with change in an open-minded, constructive way 6

Driven to complete tasks in challenging situations 9

Social Awareness

Focusing on understanding the emotions of others 7

Accommodating, assisting, and cooperating with others 7

Treating others with respect and humility 10

Social Skills

Confidently asserting oneself in challenging situations 2

Bringing positive energy into social interaction 5

Taking control and providing leadership 4
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Resilience
In today’s work environment, organisations are looking for individuals who can not only adapt to change but also regulate 
their emotions and maintain composure amid challenges, setbacks, and demanding circumstances. Aon’s Resilience model 
supports identifying candidates showing comparably higher drive, flexibility, composure, positivity, and awareness to indicate 
persistence, adaptability, and emotional stability when faced with challenges.

Low Moderate HighOverall Resilience

Resilience
The likelihood of demonstrating awareness and flexibility to adapt and 
persevere when faced with challenges.

10

Low Moderate HighDimensions

Driven
Hard-working; reliable; task-focused.

9

Flexible
Adaptable; open to new ideas and experiences.

6

Composed
Calm; even-tempered; stable under pressure.

10

Positive
Optimistic; cheerful; hopeful.

8

Open to Feedback
Reflective; self-aware; open to criticism.

8

Confidential | 9

http://www.tts-talent.com


Carolina Leandro | 7 Jul 2026
Inflight Service Staff

Motivational Drivers
Listed below are a set of motivational drivers. The results show the extent to which the individual may be motivated by these 
drivers in their behaviour at work. When interpreting the results, consider to what extent the work environment corresponds 
to the individual's motivational profile. Motivational drivers with low preference scores will not have significant impact on the 
individual's motivation, even when present in the environment.

Low Moderate HighObjectives

Professional Challenge 4

Recognition of Performance 5

Financial Reward 6

Security 8

Fun While Working 5

Identification 4

Relationships

Harmony 9

Honesty 6

Cooperativeness 5

Integrity 6

Fairness 3

Hierarchy 6

Environment

Structuring 6

Rate of Change 5

Development Opportunities 3

Absence of Stress 8

Influence Possibilities 3

Working Environment 6
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Safety and Dependability for Aviation
Workplace safety is fundamental to the success and sustainability of aviation organisations, where roles require high levels 
of precision, accountability, and focus. In such environments, inattentiveness, fatigue, stress, aggression, or risk-taking can 
result in severe injuries, operational disruptions, or reputational harm. Research highlights that individuals who are committed 
to their job and the organisation, take responsibility, and avoid risks, are better equipped to thrive in these demanding 
contexts. 

The profile below provides a view of the individual’s ability to contribute to a safe and compliant work environment.

Low Moderate HighOverall Safety and Dependability

Safety and Dependability for Aviation
Likelihood to commit to safety standards, promote a safety culture, and 
avoid risks.

10

Low Moderate HighSafety Attitudes and Behaviours

Showing Organisational Commitment
Showing commitment to the organisation’s goals, norms and values.

5

Taking Responsibility for Safety
Acting in the interest of the organisation and supporting others in 
maintaining a safe work environment.

5

Focusing on the Task at Hand
Focusing on achieving targets and executing tasks in a safe manner.

4

Considering Consequences of Actions
Maintaining awareness of the potential outcomes of decisions and actions.

6

Avoiding Risks and Harmful Actions
Adhering to rules and avoiding harmful or irresponsible actions.

8
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Growth Orientation (ADEPT-15)
Growth Orientation relates to an individual’s willingness and openness to learning. Individuals with higher scores are more 
likely to seek and accept new learning opportunities, grasp things quickly, invite feedback about their own performance and 
approach new challenges positively.

Low Moderate HighGrowth Motivation

Focusing on learning and development 5

Focusing on goals and task achievement 9

Growth Agility

Understanding own strengths and limitations 8

Embracing challenges optimistically 8

Adapting to change; open to new ideas 6

Growth Perspective

Being curious and inquisitive 10

Focusing on the bigger picture; comfortable with ambiguity 5
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HOW TO USE THIS INTERVIEW GUIDE
This interview guide contains competency based questions to guide the interview process. Below is an illustration of the 
typical process/steps to follow when using this guide.

How to ask good 
interviewing questions

Ask open-ended questions (how?, 
why?, describe, tell me about).
Ask for practical real-life examples.
Always probe to discover more 
information and do not let the interview 
structure limit your probing.
Avoid asking improper questions 
by focusing on the inherent job 
requirements.
If the candidate strays off the subject, 
redirect as quickly as possible.
Paraphrase the candidate’s answer to 
show that you have listened.

Points to remember
Do not rush to a decision or 
judgement.
Do not make binding contractual 
statements during the interview.
Remain professional but open and 
welcoming.
“Hire for fit, train for skills”.

6 Interview score
1 Applicant did not meet expectations

2 Applicant requires additional competency

3 Applicant met expectations

4 Applicant exceeded expectations

5 Applicant is an excellent candidate for 
acceptance

1 Prepare for the interview

2 Select questions from those 
presented in each category

3 Conduct interview

4 Record the results

5 Score and evaluate the data
For each competency you can rate the 
candidate on a 5-point scale by using the 
interview rating scores presented in the next 
step.
Ensure consistent interpretation of the 
rating scale.
Openly debate with the panel to obtain final 
rating/decision.
Always compare candidates to the critical 
job requirements and not to the other 
applicants to limit any subjectivity and bias.

7 Summarize scores

8 Make recommendations
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Interview Questions
Structured
Organised; planful; detail-focused.

Provide an example of a time when you were expected to 
successfully manage a complex project at work.

• What were the various tasks you needed to perform?
• How did you manage and keep track of the various 

activities?
• To what extent were you able to reach the desired 

outcomes?

Describe a situation at work when you had to manage 
competing priorities.

• How did you determine which tasks to give the highest 
priority to?

• How did you plan your time?
• What did you do to maintain focus and complete these 

tasks? 

Provide an example of a project or task where you had to 
create structure and tie up different ‘loose’ ends.

• What was your approach to create structure in the 
process?

• How did you plan and manage your time?
• How did you deal with the obstacles in your way?

Well below 
 expectations

Meets 
 expectations

Well above 
 expectations

Interview Rating - 1 + - 2 + - 3 + - 4 + - 5 +
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Driven
Hard-working; reliable; task-focused.

Tell me about a time when you had to exert special effort to 
complete a critical task at work against a tight deadline.

• Why was this task so important?
• What made it difficult to reach the deadline?
• What was the end result?

Describe a situation at work where you had to manage a 
tight project schedule to reach multiple objectives. 

• How did you ensure that you did not fall  behind 
schedule?

• What was the end result?
• What would you have done differently if you had the 

chance?

Describe a situation at work where you had to overcome 
significant difficulties to complete an important task. 

• What made this so challenging?
• Why did you follow this approach?
• What was the outcome?

Well below 
 expectations

Meets 
 expectations

Well above 
 expectations

Interview Rating - 1 + - 2 + - 3 + - 4 + - 5 +
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Flexible
Adaptable; open to new ideas and experiences.

Provide an example of a time when you had to deal with an 
important, unexpected change at work.

• Which steps did you take to adapt to the change?
• What did you learn from this experience?
• How will you apply what you learned going forward? 

Provide an example of a situation at work where you had to 
adapt your approach to deal with a new challenge. 

• How did you learn that your original approach would 
not work?

• How did you come up with the new approach?
• What would you do differently should you face a 

similar situation in the future? 

How do you prevent getting stuck in rigid thinking patterns 
at work? 

• How do you recognise when you need to consider new 
ideas?

• How  do  you  decide  which  solutions  should  be 
implemented? 

• How  do  you  ensure  that  novel  ideas  are 
implemented? 

Well below 
 expectations

Meets 
 expectations

Well above 
 expectations

Interview Rating - 1 + - 2 + - 3 + - 4 + - 5 +
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Assertive
Socially confident; decisive; holding strong opinions.

Describe a challenging situation at work where you had to 
step up and assert your views.

• What were the most  challenging aspects of  this 
situation?

• How did you muster the confidence to assert your 
views?

• How did others react to this?

Describe a situation at work where you assumed 
responsibility for making a difficult decision amidst 
considerable resistance from others. 

• What convinced you to take responsibility in this 
regard?

• Which options did you consider to overcome the 
resistance you faced?

• How  did  your  decision  affect  work  activities 
afterwards?

Describe a situation at work where you had to take the 
initiative to introduce a new work activity or procedure. 

• Why was it important for you to take responsibility?
• How  did  you  convince  others  to  accept  your 

suggestion?
• How did you ensure that the new activity or procedure 

was fully implemented? 

Well below 
 expectations

Meets 
 expectations

Well above 
 expectations

Interview Rating - 1 + - 2 + - 3 + - 4 + - 5 +
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Composed
Calm; even-tempered; stable under pressure.

Describe the most stressful situation you had to face at work.

• What made these situations so stressful?
• Which coping mechanisms worked best for you (and 

which did not work so well)?
• How would you handle this type of situation differently 

in the future?

Describe a situation at work where you lost your composure. 

• What were the primary stressors that triggered your 
reaction?

• What did you do to recover?
• What have you learned about dealing with this type of 

situation?

What do you do to manage stress in your daily life?

• What are your triggers for higher stress levels at work?
• Have you found that different coping mechanisms 

work better in different situations?
• How  do  you  prepare  yourself  for  high-pressure 

situations?

Well below 
 expectations

Meets 
 expectations

Well above 
 expectations

Interview Rating - 1 + - 2 + - 3 + - 4 + - 5 +
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Cooperative
Team-oriented; accommodating; trusting.

Describe a situation where you had to participate with others 
to achieve a mutual goal. 

• What did you seek to achieve?
• What was your role in this situation?
• What was most challenging for you in this situation?

Provide an example of a time when you had to involve others 
in making an important decision at work.

• Why was it important to involve others in the decision?
• What approach did you use to involve others?
• How effective was your approach in this situation?

Describe a time when you had to rely on someone else to 
complete a certain task without your guidance. 

• To what extent did you trust this person?
• What made it easy or difficult for you to trust them?
• How would you approach a similar situation in future?

Well below 
 expectations

Meets 
 expectations

Well above 
 expectations

Interview Rating - 1 + - 2 + - 3 + - 4 + - 5 +
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Compassionate
Empathetic; caring; considerate.

Provide an example of a time when you had to make a 
special effort to show consideration to another person at 
work. 

• Why was it important for you to make this effort?
• How did you adapt your behaviour to accommodate 

this person’s needs?
• What  impact  did  this  have  on  your  working 

relationship?

Describe a situation at work where you had to tolerate 
individual differences to accomplish a specific goal. 

• How  were  the  relevant  persons’ behaviour  and 
preferences different from what you expected?

• How did you adjust your behaviour to accommodate 
these differences?

• What did you learn about yourself and others through 
this process?

Provide an example of a time at work when managed 
to solve a problem by understanding the motivations and 
perspectives of others. 

• How did you learn about the others’ motivation and 
perspectives?

• How did this understanding contribute to solving the 
problem at hand?

• What did you learn about yourself and others through 
this process?

Well below 
 expectations

Meets 
 expectations

Well above 
 expectations

Interview Rating - 1 + - 2 + - 3 + - 4 + - 5 +
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Technical Expertise
Develops and applies specialist and detailed technical or professional expertise; quick to acquire new knowledge and skills.

How do you make sure that you keep your specialist or 
technical knowledge up-to-date?

• How do you decide which are the most useful sources 
of information to refer to?

• How do your efforts compare with those of your 
colleagues?

• How do you ensure that you have adequate time to 
keep your knowledge current?

Notes

Use the space below to record specific questions and 
responses about the candidate’s technical or specialist 
knowledge

Well below 
 expectations

Meets 
 expectations

Well above 
 expectations

Interview Rating - 1 + - 2 + - 3 + - 4 + - 5 +

Confidential | 21

http://www.tts-talent.com


Carolina Leandro | 7 Jul 2026
Inflight Service Staff

INTERVIEW RATINGS SUMMARY

Details

Candidate name:

Role applied for:

Interview date:

Interviewer Name:

Signed:

Well below 
 expectations

Meets 
 expectations

Well above 
 expectations

Summary Of Interview Scores
-   1   + -   2   + -   3   + -   4   + -   5   +

Structured

Driven

Flexible

Assertive

Composed

Cooperative

Compassionate

Technical Expertise

Commentary

Key concerns about the candidate Key strengths of this candidate

Final selection recommendation Not recommended Recommended 
 with reservation Recommended
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ABOUT
Using this summary and additional reports
This Talent Match Report provides an overview of the key results attained from the assessment and compares this with critical behavioural 
requirements for a specific role. This report should be read with the detailed reports from each of the assessment methods. The summary 
report is not intended to be comprehensive and should not be used as the single source of information in the making of any final talent 
decisions.

About the success profile
The success profile for this role was developed using a well-researched framework of behaviour. The most critical behaviours for this role 
were selected from this framework by subject matter experts.

About the assessment methods
The use of the assessment methods contained in this report is limited to those people who have received specialist training in its use and 
interpretation. Questionnaires were completed online and without supervision. Due consideration must be given to the subjective nature of 
questionnaire-based ratings in the interpretation of this data.

About the scores
The overall fit score is a weighted score based on the individual's fit against the essential and important behaviours, as well as the essential 
skills and capabilities for this role. The results are based on a 1 to 10 scale where 1 is unlikely to be successful and 10 is highly likely to be 
successful in the particular role.

The summary profile includes a summary of behaviours and capabilities that are seen as key strengths, good potential, development 
opportunities or possible risks for the role and are defined below.

Possible risks for this role

Behaviours or capabilities in this block are essential or important 
for success in the role, but the individual has extremely low 
or very low potential in these areas. Sustained performance in 
these areas is unlikely and presents significant risks for future 
success.

Key strengths for this role

Behaviours or capabilities in this block are essential or important 
for success in the role, and the individual has extremely high 
or very high potential in these areas. Sustained performance in 
these areas is very likely and presents significant strengths that 
should lead to future success.

Development opportunities for this role

Behaviours or capabilities in this block are essential or important 
for success in the role, but the individual has low or fairly low 
potential in these areas. Where possible, these areas should be 
developed to ensure sustained performance in this role.

Good potential for this role

Behaviours or capabilities in this block are essential or important 
for success in the role, and the individual has high or fairly high 
potential in these areas. These areas could be used to ensure 
sustained performance in this role.

The individual profile scores from the assessments have been compared with other individuals who have previously completed the 
assessment (more about this in the technical information section at the back of the report). Results are based on a 1 to 10 scale as shown 
below.

Extremely 
 Low

Very Low Low Fairly Low Average / Moderate Fairly High High Very High Extremely 
 High

1 2 3 4 5 6 7 8 9 10

1% 5% 10% 25% 40% 60% 75% 90% 95% 99%

Significant Development 
 Would Be Needed

Development Would Be 
 Needed

Effective Strength Significant Strength

*Percentage better than comparison group

About this report
This report is based on assessments that explore an individual's motives, preferences, needs and talents in critical work areas. This report 
may also explore an individual's leadership challenges and/or strategic capability.

Since some of the questionnaires used in this report are self-report measures, the results reflect the individual's self-perceptions. 
Nevertheless, extensive research has shown these questionnaires to be a valid measure of how people will operate in the workplace.

It should be remembered that the information contained in this report is potentially sensitive and every effort should be made to ensure that 
it is stored in a secure place. This report has been generated electronically. TTS-Top Talent Solutions, or its suppliers cannot guarantee that 
it has not been changed or edited. We accept no liability for the consequences of the use of this report, howsoever arising.
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TECHNICAL INFORMATION
Job/Role Data Date

Job or role involved Inflight Service Staff

Job Analysis tts-define 07 Jul 2026

Assessment Methods Details Date

Views (interests and motives) Norm: general adult population 03 Jul 2026

Scales lt-e (english test) Norm: general adult population 03 Jul 2026

Scales e3+ (ability to concentrate) Norm: general adult population 03 Jul 2026

Scales ix (discover rules) Norm: general adult population 03 Jul 2026

Demographics Norm: No Norm Applicable 03 Jul 2026

(OBI) Organisational Behaviours Index 
v8.0

Norm: OBI General Adult Population Norm 2024 04 Jul 2026

Cabin Crew SJT Norm: Cabin Crew 2019 05 Jul 2026

ADEPT-15 - Work-related behaviour Norm: general adult population 04 Jul 2026

Scales verbal mobile (admin compact) Norm: general adult population 03 Jul 2026

gapChallenge Norm: general adult population 03 Jul 2026

Input Data

CNS = 7 | Gender (Demographics) = female

TMR template, version 9.2 of July 2026

The following foundational model(s) was/were developed from the assessments included in this project by applying predictive 
analytics and data algorithms:

Emotional Intelligence (ADEPT-15)

Safety and Dependability for Aviation

Growth Orientation (Adept)

Resilience
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